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Abstract

This study aims to highlight the financial sustainability challenges facing
Qard al-Hasan institutions, given their nature as non-profit entities based
on benevolence and donation. Since these institutions are sharia-bound not
to derive material benefits from the loans provided, they face significant
difficulties in covering operational and capital expenditures. The study
employs a descriptive approach to examine the reality of Qard al-Hasan
institutions, their origins, types, and funding sources, while also utilizing an
analytical approach to evaluate financial, credit, and operational challenges
and their impact on institutional efficiency. Furthermore, an inductive
approach is applied to extrapolate relevant Sharia texts.

The findings indicate that funding challenges involve the lack of
sustainable funding sources, the absence of investment returns, and the impact
of inflation. Credit challenges manifest in default risks, weak collateral, and
inadequate credit assessment of beneficiaries, while operational challenges
include rising costs, issues surrounding administrative fees, a lack of
specialized personnel, and the absence of long-term strategic planning.

The study concludes that addressing these challenges effectively requires
restructuring the institutional model on professional grounds compliant with
Sharia, while separating lending activities from investment initiatives. It
emphasizes the importance of expanding cash and investment endowments
(Wagqf), building partnerships, developing risk management systems,
integrating with credit registries, and embracing digital transformation and
automation. These measures are essential to ensuring financial sustainability
and the continued social impact of Qard al-Hasan institutions.

Keywords: Qard al-Hasan, Financial Sustainability, Qard al-Hasan

Institutions, Non-Profit Sector, Islamic Finance, Islamic Economics.
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